Gﬁu LF
ATANCE

9:00 AM

9:10 AM

9:30 AM

10:15 AM

10:30 AM

10:45 AM

11:00 AM

11:30 AM

12:00 PM

Gulf of America Alliance
Data & Monitoring Team Mid-Year Meeting
October 28-29, 2025

Day 1 — October 28. All times CDT.

Welcome and Introductions
Objective: Participants will know the purpose of the meeting and intended outcomes.
Presented by Katie Wallace (GOAA).

Governor’s Action Plan IV Status
Objective: Present the status of the team actions in the Governor’s Action Plan IV.
Presented by Cheryl Clark (FDEP) and Jon French (FWRI).

Gulf Mapping Network
Objective: Hear from the Gulf Mapping Network working group, including project statuses.
Presented by Jake Harris (TPWD) and Steve Jones (GSA).

Data Managers Forum

Objective: Hear from the Data Managers Forum, a community of practice whose mission is to
promote collaboration within data management to enhance shared understanding, to
contribute to a collective knowledge, and foster knowledge.

Presented by Katie Wallace, Cheryl Clark Jon French, and Brittany Jensen (TWI)

BREAK

Gulf Monitoring Network
Objective: Hear from the Gulf Monitoring Network working group, including project statuses.
Presented by Amy Newbold (RESTORE) and Robin Cypher (TCEQ)

Gulf Monitoring Forum

Objective: Presentation on final products of the Analysis of Common Water Parameters
project. Discussion to follow presentation on how to build on this work.

Presented by Jake Howell (CSS)

Day 1 Discussion
Objective: Facilitated discussion on Day 1 content.

ADJOURN



Gﬂu LF
ATANCE

9:00 AM

9:10 AM

10:00 AM

10:30 AM

10:45 AM

12:00 PM

Gulf of America Alliance
Data & Monitoring Team Mid-Year Meeting
October 28-29, 2025

Day 2 — October 29. All times CDT.

Welcome and Introductions
Objective: Welcome back participants. Recap of Day 1 prior to kicking off Day 2.
Presented by Jon French.

Integrating Across GOAA
Objective: Facilitated discussion on how the team can integrate data, mapping and
monitoring across the GOAA Teams.

Integrating with the Water Resources Team

Objective: Participants will learn about harmful algal bloom predictive modeling.
Presentation to be followed by a discussion on ways the two teams can continue to
collaborate.

Presented by TBD.

BREAK
What Comes Next
Objective: Facilitated discussion on the future of the team as we look ahead to Governor’s

Action Plan V.
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