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REQUEST FOR PROPOSALS
2026-2027 Gulf Coast Adaptation and Resilience Planning Support
RFP #122542

Deadline for proposal submission: January 30, 2026, 5:00pm Central Time

BACKGROUND

The Gulf of America Alliance (GOAA) is a partnership of the five Gulf States, federal agencies, academic
organizations, businesses, and other non-profits in the region. Our goal is to significantly increase regional
collaboration to enhance the environmental and economic health of the Gulf of America. For more information
about GOAA visit https://gulfofamericaalliance.org/.

GOAA’s Integrated Planning Cross Team Initiative (IPCTI) supports the integration of adaptation, conservation,
and resilience activities at the local community and regional scale, primarily focusing on the state-led Coastal
Community Resilience, Habitat Resources, and Wildlife and Fisheries Priority Issue Teams (CCRT, HRT, and WFT,
respectively). The Cross-Team also provides data and modeling for drivers that influence the built and natural
environments such as sea-level rise, climate, population growth, and land-use change.

Many local-scale integrated coastal restoration and resilience plans exist across the U.S. Gulf Coast. While
valuable for framing the needs of specific communities, many of these plans would benefit from nesting within a
greater context of the state- and federally-managed resources that represent complicating externalities to local
decision making. The state leads on GOAA’s IPCTI have been working with federal and other regional partners
(academics, non-governmental organizations, and the private sector) to develop that regional context, which
they have termed the Gulf Coast Adaptation and Resilience Plan (GCARP).

GOAA is seeking a contractor to advance the development of the GCARP strategy in conjunction with the state-
led management of the participating teams, with responsibilities including project coordination, meeting
coordination and facilitation, and preparing a final report.

CONTINGENT FUNDING NOTICE

The ability and extent to which GOAA is able to make awards is contingent upon receipt of funds from Federal
agencies and/or other funding partners. Final funding decisions will be made based on proposals received and
the level and timing of funding received by GOAA.

PROJECT HISTORY
e The Gulf Coast Vulnerability Assessment (GCVA was a regional initiative jointly developed by the four
Gulf-relevant Landscape Conservation Cooperatives, the South Central and Southeast regional Climate
Science Centers, and GOAA (then operating as the Gulf of Mexico Alliance). Published in 2017, the final
assessment (https://www.fwrc.msstate.edu/pubs/Gulf Coast Vulnerability Assessment.pdf) estimated
the vulnerabilities of four priority coastal ecosystems and 11 associated fish and wildlife species to
projections of urbanization and a changing climate, including sea level rise.
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e The U.S. Fish & Wildlife Service (USFWS) subsequently provided funding to GOAA to build upon the
GCVA and establish a more comprehensive Gulf Coast Adaptation and Resilience Plan (GCARP). GOAA
and USFWS goals were to expand upon the GCVA to account for a broader inventory of public-trust
resources within the management landscape of a number of state and local adaptation and resilience
plans developed after the 2010 Deepwater Horizon oil spill. To develop a road map of analytical steps
that would be necessary to achieve an eventual GCARP, the Service-funded project identified an initial
set of activities and analytical contributions that could be coordinated through and/or provided by
GOAA’s CCRT, HRT, and WFT. The final reporting for this effort, titled Final Report to the U.S. Fish and
Wildlife Service in Support of Cooperative Agreement Award F17ac00042: “Gulf Star Funding to Support
Leveraged Application of the Gulf Coast Vulnerability Assessment” is hereafter referred to as the 2019
Strategy, and is available at https://gulfofamericaalliance.org/resources/publications/

e The 2019 Strategy is now in need of updating to include numerous on-the-ground and relevant
programmatic changes since 2019. The chairs and coordinators of the CCRT, HRT, and WRT, hereafter
referred to as the “IPCTI Principals”, have developed a work plan to update the 2019 Strategy and begin
undertaking the steps outlined in the updated strategy. The Alliance Management Team and the
National Oceanic and Atmospheric Administration approved earlier this year a proposal by the IPCTI
Principals to use Regional Ocean Partnership funds, through the Alliance, to conduct that work plan.

PROJECT SUMMARY
Project Title: 2026-2027 Gulf Coast Adaptation and Resilience Planning Support

Performance Period: The base period of the contract shall be twenty-two (22 months), beginning on
approximately March 1, 2026.

Scope of Work: GOAA is seeking a contractor to support the development of the GCARP strategy update in
conjunction with the IPCTI Principals through the activities of Project Coordination, Meeting Coordination, and
Reporting.

Project Coordination: Synthesizing project information, analyzing reports available

e The GOAA CCRT, HRT, and WFT have tasked themselves in anticipation of this award with reviewing the
2019 Strategy and drafting team-specific Plans of Engagement that outline the actions that each team
needs to undertake to meet the goals of the project. Throughout the period of performance (PoP), the
contractor will work with the IPCTI Principals to develop each team’s specific Plan of Engagement that
outline the team’s actions in support of the GCARP Strategy update

e There will be a substantial role during this project for development and coordination of an interactive
web version of the Updated GCARP Strategy. The contractor will work with the IPCTI Principals and
GOAA’s web developer to ensure that the data and tool products are consistent with the GCARP
strategy. The contractor will also have primary responsibility of reviewing and incorporating partner
feedback received on the online content following conversations with the IPCTI Principals.

e The contractor should plan to meet with the IPCTI Principals monthly during the PoP, in addition to
attending the meetings described below. The contractor will participate in and document Project Team
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discussions, actions, and decisions.

Meeting Coordination: The principals intend to hold at least five in-person meetings over the PoP in support of
their 2019 Strategy update goals.

e GOAA hosts an annual in-person meeting each year and provides state lead travel support to these
meetings. The contractor will be responsible to assist the IPCTI Principals in developing the workshop
agendas, and facilitate these GOAA hosted meetings in May 2026 and May 2027.

1.

4 May 2026, Mobile Convention Center, Alabama: Multi-team GCARP project workshop on that
Monday morning, prior to the 5-7 May 2026 Gulf Conference in Mobile. GOAA has already
reserved meeting space for this workshop. Applicants should plan to attend and budget for the
workshop on the Monday prior to All Hands, in addition to attending the following three-day
Gulf Conference (Tuesday-Thursday).

14 June 2027, Hilton Riverside Hotel, New Orleans, Louisiana: Multi-team GCARP pre-
conference workshop prior to the 15-17 June 2027 GOAA All Hands Meeting in New Orleans.
GOAA will provide the meeting space for the workshop, as above. Applicants should assume,
and budget for, a one-day workshop on the Monday prior to All Hands, in addition to attending
the following three-day GOAA meeting (Tuesday-Thursday).

e In addition, there will be three workshops that the contractor will be responsible to coordinate with the
assistance of the IPCTI Principals, including finding and contracting the meeting venue and assisting in
the workshop agenda development. As well, the contractor will host (including organizing
refreshments), facilitate, and document these workshops. Travel costs for the contractor to attend
meetings should be included in the project budget. Participant travel support to attend these meetings
will be supported and coordinated through the Alliance and should not be included in project budget.
For assisting in the proposal preparation, applicants should presume an overall attendance of 50 people
at each workshop. Dates and locations of these three meetings are to be determined (TBD), and will be
coordinated by the IPCTI Principals and the contractor.

3.

An IPCTI workshop on the predominant habitat-change numerical models used to inform
integrated coastal management decisions across the US Gulf Coast. The applicant should
assume a 4-day trip to cover travel to and from the meeting, set-up and breakdown, and
attending a 2-day meeting. Personnel with the Program for Local Adaptation to Climate Effects
(PLACE; https://placeslr.org/) are currently coordinating a multi-agency, NOAA-funded project
on coastal wetland habitat-change models (Coastal Ecosystem Prediction System, or CEPS;
https://coastalscience.noaa.gov/project/toward-a-national-coastal-ecosystem-prediction-
system/) with which this GOAA project is intended to coordinate. Specific to the habitat-change
workshops, the contractor should coordinate closely with PLACE personnel and others working
on the CEPS and Marsh Modeling Community of Practice. Consultations with the HRT Chair, Dr.
James Pahl (Louisiana Coastal Protection and Restoration Authority) will inform specific needs
for coordination with PLACE.

IPCTI meeting with representatives from the National Association of Counties (NACO) Gulf
States Counties and Parishes Caucus (GSCPC), to identify and incorporate the needs and
perspectives of the Gulf coastal counties into the GCARP Strategy. This meeting will need to be
coordinated with the NACO GSCPC, with the assistance of the CCRT Chair, Mrs. Rhonda Price
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(Mississippi Department of Marine Resources). Using the GSCPC spring 2025 meeting as a
template, applicants should assume a 4-day trip to cover travel to and from the meeting, set-up
and break-down, and a %-day dedicated meeting separate from the 1 ¥%-day GSCPC regular
meeting.

5. IPCTI workshop focused on the contribution of the WFT to the overall IPCTI GCARP goals. The
specific topic is TBD, but will likely involve discussion of priority wildlife and fisheries datasets
and numerical models needed to inform a GCARP Strategy. The meeting will need to be
coordinated with the WFT Chair, Mr. Robin Riechers (Texas Parks and Wildlife Department). The
applicant should assume a 4-day trip to cover travel to and from the meeting, set-up and
breakdown, and attending a 2-day meeting.

Reporting: The contractor will be responsible for all reporting on the project. All reports will be developed
under instruction of, and review by, the IPCTI Principals and other members of the CCRT, HRT, and WFT’s
steering committees. The applicant’s project schedule should plan for drafting of each report, a two-week
review by the IPCTI Principals and the team, and a two-week revision based on received comments to final of
each deliverable, communicated to the Alliance as both a MS Word and pdf file. Deliverables will include

¢ Project Semi-annual Administrative Performance Reports (4) to be communicated to GOAA
administrative staff and the IPCTI Principals at the ends of Project quarters 2, 4, 6, and 8.

¢ Individual Project Workshop Reports (5) documenting workshop discussions and findings, and include all
presentations, as appropriate.

e Project Comprehensive Final Report (1) synthesizing the project activities, findings, and the IPCTI
Principals’ intended actions beyond the two-year PPP. This deliverable will likewise be developed under
instruction of, and review by, the IPCTI Principals and other members of the CCRT, HRT, and WFT's
steering committees.

Proposal Budget

Proposals should outline detailed cost estimates and a budget justification narrative, as detailed in this Request
for Proposals. The maximum award for this project is $110,000 for the PoP for project coordination, meeting
coordination, and reporting.

Proposal Specifications, Content and Format:
(1) Title Page (GOAA fillable PDF form, contact Lauren Pourciau at Lauren.Pourciau@gulfalliance.org to
request form)
(2) Proposal Description and Budget (GOAA fillable PDF form; 5 pages maximum, not including requested
attachments)
GOAA’s Proposal Form requires that the narrative / description and budget be no longer than 5 pages and
should contain the following elements:

Description:

e Work to be performed, hours, timeline, and project team

e Technical Qualifications (see technical qualifications below), goals and objectives, methods or approach
to achieve goals and objectives

e Any identified or potential collaborating organizations

Budget:

e Proposal cost details should include: Salary, Fringe, Travel, Supplies, Equipment, Contractual, Federally



Negotiated Indirect Rate or Federally-acceptable Profit Margin
e Justifications should be provided for each applicable cost category
e A contract line-by-line may be included with the proposal

Technical Qualifications:
The prospective contractor, in their proposal, shall, as a minimum, include the following:
e Prior Experience with similar initiatives, provide examples
e Experience in meeting coordination and facilitation.
e Program Management experience
e Understanding of data needs to support the web document development
e Organization, Size and Structure
e Experience synthesizing scientific information
e Staff Qualification (only include resumes of staff to be assigned to the project team, position in the firm,
years and types of experience, etc.)
e Understanding of Work to be Performed
e Certifications (if applicable)

PROPOSAL EVALUATION

Proposals will be evaluated by members of the GOAA Headquarters staff, IPCTI Principals, and other GOAA
representatives as deemed necessary. Prospective contractors who apply should plan for an approximate start
date of March 1, 2026. Proposals will be evaluated on the following criteria (50 maximum points):

1. Proposal Merit (20 points) — Proposal describes the work to be performed, including procedures,
estimated hours, timeline, and other pertinent information.

2. Experience (10 points) - Contractor has the experience in delivering similar projects.

3. Qualifications (5 points) — Contractor team is well qualified to perform the proposed work and
demonstrates intent to be active on GOAA Team(s) throughout the term of the contract.

4. Proposal Specifications (5 points) — Proposal is consistent with all instructions outlined in this RFP.

5. Budget (10) points) — Budget costs are detailed, reasonable and justifiable.

GOAA contemplates award of the contract to the responsible contractor with the highest total points. Note:
GOAA reserves the right to re-advertise this RFP if an adequate number of responses is not received.
GENERAL INFORMATION

Contracting Entity: Execution of any contract agreement will be with GOAA.

Entities Eligible to Apply: This RFP invites submissions from all eligible domestic entities and individuals,
including sole proprietors, partnerships, corporations, and other registered business structures.

Agreement Type: Procurement Contract for Services
Budget: Not to exceed $110,000

Performance Period: The base period of the contract shall be twenty-two (22 months), beginning on
approximately March 1, 2026.

Number of Contracts Anticipated from this RFP: 1 (one)

Proposals for Renewal of Existing Projects Accepted: Yes



Proposals for Supplementation of Existing Projects Accepted: Yes
Proposals for New Contracts Accepted: Yes

Pre-Award Cost Authorization Allowed: No. All costs incurred in preparation of a proposal responding to this
RFP will be the responsibility of the prospective contractor and will not be reimbursed by GOAA.

Foreign Travel Allowed: No
Proposal Deadline: January 30, 2026 at 5pm U.S. Central Time

Question and Answer Period Regarding this RFP: Questions about this RFP will be received until January 21,
2026, 4pm U.S. Central Time. Questions should be sent by email to Lauren Pourciau, GOAA Program
Coordinator, at_ Lauren.Pourciau@gulfalliance.org. On January 22, 2026, a copy of questions and answers will be
posted to the GOAA website at https://gulfofAmericaalliance.org/announcements/funding-opportunities/ .

No questions by telephone will be considered.

CANCELLATION OF SOLICITATION OR CONTRACT

GOAA reserves the right to rescind award of a contract at any time, before execution of the contract by both
parties, if rescission is deemed to be in GOAA’s best interest. In no event shall GOAA have any liability for
cancellation of this Solicitation or the rescission of award.

Proposals Received After the Proposal Deadline will not be Considered

Limits on Number of Applications: An entity or Principal Investigator may only be associated with one proposal
for this announcement. If GOAA receives more than one proposal from the same entity or Principal Investigator,
only the first will be accepted. Any subsequent associated proposals will be discarded.

Submission Instructions:

Via Email: Proposals should be submitted in PDF format to:

Lauren Pourciau, GOAA Program Coordinator Lauren.Pourciau@gulfalliance.org
with “GCARP Update Coordination” in the subject line.

Proposals must contain an original or digital signature.

Notification of Award: It is expected that a decision selecting the successful contractor will be made within four
(4) weeks of the closing date for the receipt of proposals.

It is expected the contract shall be a fixed price contract.

Eligibility Criteria at time of Application:
1. Entity must have a valid Unique Entity Identifier (UEI) number in SAM.GOV
2. Entity and any Principal Investigator(s) must be not be debarred or suspended.
3. Entity must have the institutional, managerial, and financial capability to ensure proper planning,
management, and completion of the project.
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4. Entity must have established safeguards to prohibit employees from using their positions for a purpose
that constitutes or presents the appearance of personal or organizational conflict of interest, or personal
gain.

5. Entity must have the capacity to initiate and complete the work within the applicable PoP.

Requirements of Successful Contractors

Laws and Policies: If selected, Contractor must agree to follow provisions of the U.S. Constitution; Federal, state,
local, and tribal laws and regulations; terms and conditions of the award agreement, including any required
flow-down provisions; and National Policy requirements, including but not limited to, those protecting free
speech, religious liberty, public welfare, the environment, and prohibiting discrimination.

Reporting: If selected, Contractor must agree to financial and programmatic reporting on a regular basis as
required by terms and conditions of the contract.

Failure to Meet Eligibility Criteria: Failure to meet eligibility criteria at the time of execution of the contract
may be grounds for eliminating an applicant and making an award to another contractor.
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